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Promotional Activities, Awards, Door Prizes, Service and Contest Recognition

The State Soil Conservation Board herein establishes policy for soil and water conservation
districts relative to the payment of district-held funds for the expenses of carrying out
promotional activities, awards, door prizes, employee and supervisor service recognition, and
soil conservation contest recognition, to become effective on (date) as follows:

1. Soil and water conservation districts shall use good judgment when incurring expense for
the promotion or marketing of their programs, keeping in mind that the funds expended
for such purposes are public funds.  It is recommended that materials purchased for
handout at public events, such as county fairs, community ag days, conservation tours,
job fairs, field days, etc., shall be of nominal expense but worthy of capturing the
attention of the public in an effective manner.  In the case of promoting an understanding
of technical information, audience targeting and well-prepared, relevant presentations
generally achieve the best results.  Newspaper articles are recommended in applicable
situations.  Low- or no-cost avenues of promotion should be investigated prior to
commitment of more costly approaches.

a. The five duly elected and appointed supervisors shall have the authority to
determine the most effective means of promoting district activities, in accordance
with the duties and responsibilities of districts as defined in IC 14-32.

b. Approval of the costs that may be incurred in conducting promotional and
marketing activities shall be at the discretion of the five duly elected and
appointed supervisors and may include expenditures for food service at district-
sponsored events.

c. The district supervisors shall be responsible for justifying that expenses incurred
will benefit and promote the district’s programs and avoid the appearance of
excess or inappropriate use of public funds.

d. Intent of purchases for promotional activities shall be for types of goods or
services that enable the district to educate or demonstrate to the public the
services provided through the district.  No such purchases shall be made with the
primary intention of providing a benefit to district employees, supervisors,
assistant/associate supervisors, or partnership employees or volunteers.

2. The service of supervisors, employees, associate or assistant supervisors, or other
individuals may be recognized with plaques or other appropriate awards.  Districts are
cautioned to keep in mind that public funds are being used in recognizing the
accomplishments of individuals expected to perform such tasks and that expenditures
should not appear excessive under public scrutiny.  Cash awards using funds of the
district are prohibited.

3. Individuals who have entered district-sponsored contests may be recognized with plaques
or other appropriate awards.  Districts are cautioned to keep in mind that public funds are
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being used in making such awards and that expenditures should not appear excessive
under public scrutiny.  The district supervisors shall be responsible for justifying that
expenses incurred will benefit and promote the district’s programs.  The district is
encouraged to use such presentations for publicity purposes.

4. Payments to sponsor a teacher at a conservation education workshop, a student’s
conservation camp fee, or a share of the expenses for students participating in Envirothon
or Soil Judging events shall be considered promotional activities of the district.
Payments shall be made to the sponsoring organization, not to the individual participating
in the event.  (Refer to State Board of Accounts Accounting and Uniform Complaince
Guidelines Manual for Special Districts, page 9-8, regarding “Compensation.”)  Districts
are cautioned to keep in mind that public funds are being used in making such payments
and that expenditures should not appear excessive under public scrutiny.  The district
supervisors shall be responsible for justifying that expenses incurred will benefit and
promote the district’s programs.  The district is encouraged to use its sponsorship of
educational activities for publicity purposes.

5. Door prizes for distribution at district events may be purchased at the discretion of the
duly elected and appointed supervisors, keeping in mind the same cautions for use of
public funds as for other promotional purchases described herein.  It is highly
recommended that first consideration be given to contacting local vendors for no-cost
door prizes in return for advertising in the annual meeting program or other appropriate
document.

a. If district purchase of door prizes is the only available means to secure items for
promotion of district programs, justification of the purchases shall be included in
the event planning meetings and the purchases shall be approved by motion of the
duly elected and appointed supervisors at a meeting of the district.  The
supervisors shall set maximum cost per item purchased and maximum for the total
purchases.  (The State Soil Conservation Board recommends a $25 per item
maximum and $200 total purchase maximum.  The per item maximum is based on
the State Ethics Commission limit for gifts to state employees from a person or
business having a business relationship with an agency, which is $25 maximum in
a calendar year.)

b. It should always be remembered that meetings of the district are public meetings,
including the district annual meeting, and that restricting access of the public is
prohibited by the Open Door Law IC 5-14-1.5.  While the awarding of door prizes
might be limited to only those who have purchased tickets for the annual meeting,
the meeting itself must be accessible to the public in its entirety.

c. It is recommended that district supervisors establish policy in which they desig-
nate themselves, district employees, and partnership staff ineligible to receive
door prizes, regardless of whether the prizes have been donated to the district or
purchased using the district’s funds, to avoid the appearance of personal benefit.

(Date) = date of final adoption of this policy.


